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6 Decewber 1954

MEMORANDUM FOR: Deputy Director (Admimistration)

SUBJECT : IMS“_Illtiml |

1. You have forwarded to this Staff copies of the subject regulas~
tion as & matter of possible iaterest to us. The following paragraphs
indicate certain comments thereon which we belisve merit your atteatien,

2. Proposed Regulatiom No.[ | defimes, im the first seatemce
of parsgraph 2 (b), s preject as "an eperatisnal entity or unit of eper~
stions, te which furds and ethey resources are alletted for umse in per-
formance snd sgainst which sccountability will be maintained during and
after performsnce,” Im our judgment, that part of this proposed defini~
tion which resds "sand against whick gccountability will be maistained
during and after performance” is mot sn integral part of the definition
of a project iaaswuch as sccountability may or may not be maintained for
the funds snd/or materisl sllotted to a preject, depending upon project
circumstances and the precsdures provided for in the Administrative Plan,
Accordingly, we are of the epinrion that this latter taxt should be deleted
from the subject paragraph.

3. Regulstion Xo.[  |slse provides in the last sentence of
paragraph 4 {c)(1){4) that, ia cemnectien with approval procedures fer
espionsge amd counter-espionsge oparstisansl presjects, "¥roprietary, sub-
sidy, snd other projects will be handled in accordance with established
procedures.” It is our view thst the purpose of this text evidently 1s
to foous attention upon the requirement that the Plan process be fellowed
where apprepriate, If this assumption is oorrect, it is eur thought that
greaster clarity would be achieved in the quoted sentence i2 it were
revised to read substantially as follews: "Proprietary, subsidy, and other
prejects requiring extraocrdiaary authorities and specisl support will be
handled in sccordance with authorised sdministrative plamning procedures.”

4. Regulatien Ke.[ ____ |provides in Figure 1 for a skeleton form
of project outlize te form the basis of the-Flex program and preject
approval procedure., Parsgrsph ¢ of this preject outline form is entitled
“Budget Data.” In view of the numerous discussions which have been held
during recent months relstive to procedures by whick appropriste controls
can bo established over deviatiens from the budget as spproved for & given
period, it is believed that a new sub-paragreph should be added to the
"Budget Data" section of the required project outline form, as fellows:
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"{h) Devistiens. (Indicate by fixed dollar amount, or by =
parcentage of total categery expenditures, when significant
changes in line items of the approved budget will be referred to
the approvimg suthority.)”

It is the intent of this lsnguage to require that the division itself
indicate what it deems to be & significant deviation from the verious
items of itz budget, and that the Comptroller, in the discharge of hls
function as & non-veting member of the PBC, will thereafter have {he
eopportunity to review this assessment by the divisien, If this proce~
dure i3 sadepted, we believe that it wil]l ocdbviate many of the difficulties
now encountersd on a case basis with respect to budgstary deviatien prac~
tices,

5, The word "'of” in the fourtk linme of 4 (c){1){(a) im Regulatien
25X1A "] sheuld be deleted.
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